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Hoc phan: QUAN TRI BAN LE
(RETAIL MANAGEMENT)

Mai hoc phén: COM3002

Nganh: Marketing

Khéi lwgng hoc tip: 3 tin chi

Trinh do: Pai hoc

Hoc phan diéu kién hoc trudérc:

Muc dich hoc phin

Mon hoc dé cap dén nhitng kién thirc co ban vé quan trji ban 1¢, loi ich va vai tro
ctia linh vyc ban 1¢ ddi voi nén kinh té. Mon hoc nay cung cap nhiing kién thic vé cac
loai hinh va phuong thuc ban 1¢ phé bién; cac khia canh chién luoc va cac cach thic
quan tri hang hoa va quan tri cira hang trong ban 1¢. Mén hoc nay lay ngudi hoc 1am

trung tAm voi cac hoat dong thuc hanh trén 16p va cac bai tip nhém lién quan dén kién

thirc ctia hoc phan.

8.  Chuin dau ra hoc phan (CLO)
Sau khi hoc xong mo6n hoc nay, sinh vién c6 kha nang:
Ma CbR L
TT| 22 Tén chuén déu ra
hoc phéan
Giai thich duoc cac khai niém can ban trong ban 1€, cac loai hinh va
1 CLOL phuong thirc ban 1& phd bién, cac khia canh chién luoc ciing nhu cac
khia canh tac nghiép bao gdm quan tri hang hoa va quan tri ctra hang
trong céc to chirc ban Ié.
Phan tich dugc cac loi ich va han ché cua cic phuong thirc ban 18,
cac giai phap chién luoc, cac k¥ thuat tac nghiép trong ban 1é ciing
2 CLO2 s, . : NS £ .
nhu kha nang img dung cac khia canh nay vao cac tinh hudng kinh
doanh cu thé.
Ap dung duoc kién thic, k§ niang da hoc dé phan tich va dé xuét cac
gidi phap hoan thién mot mod hinh kinh doanh ban Ié véi céc lua
3 CLO3 . A b 1A A e
chon phu hop vé phuong phuc ban 1€, chién luge ban 1¢, quan tri
hang hoa va quan tri ctra hang ban 1¢.
Sir dung duoc cic cong cu hd trg va cac phan mém mg dung trong
4 CLO4 .
ban 1¢.
Phat trién & mic d6 co ban mot s6 k¥ niang lam viéc chuyén nghiép
trong moi truong toan cdu va bdi canh cta cudc cach mang cong
5 CLOS nghiép 4.0 nhu giao tiép néi va viét, lam viéc nhém, tu duy phan

bién, doc/hiéu tiéng Anh chuyén moén, tu cap nhat va bo sung kién
thirc thong qua céc ngudn tai li¢u mo, st dung cdc phan mém ho trg
giao tiep truc tuyén va soan thdo bao cao.

Ma tran quan h¢ chuan dau ra hoc phan va chuan dau ra chuong trinh
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CLO1 X

CLO2 X

CLO3 X

CLO4 X

CLO5 X X

Téng U Uu|u TU

Chu thich:

— Introduce (1): Chuin dau ra chuong trinh (PLO) khong nhét thiét phai, duoc
chuyen tai thanh chuan dau ra hoc phan (CLO) (néi dung “Introduce” gan voi
chuan dau ra chuong trinh khong can thé hién trong chuan dau ra hoc phan), co
hoat dong gid1 thiéu so bd, khong c6 hoat dong kiém tra, danh gia trong hoc phan
do.

— Teach (T): PLO phai dugc chuyén tai thanh CLO (ndi dung Teach phai duoc thé
hién r6 trong CLO mon hoc), cé hoat dong gidng day chinh khoa, c6 hoat dong
kiém tra, danh gia.

— Utilize (U): khong nhat thiét PLO phai dugc chuyén tai thanh CLO, khong c6 hoat
dong giang day, sinh vién chi st dung nhimg kién thirc, k§ ndng da c6 ¢ mon hoc
trudc do dé hoc va/ hoac danh gia & mon hién tai.

9. Nhiém vu cua sinh vién

Sinh vién phai chuan bi cho budi hoc trén 16p bang cach doc trude cac tai liéu
theo yéu ciu cta giang vién, danh thoi gian dé 1am céac bai tap va vi du.

Sinh vién nén tich cyc dit cau hoi vé nhitng van dé chua hiéu va mudn phat trién
sau hon. Piéu nay rat hitu ich cho sinh vién dé nim duoc cac kién thirc va kiém tra
muc do hiéu biét ctia minh.

Thoi gian yéu cdu sinh vién c6 mat trén 16p 13 theo quy dinh hién hanh cta Bo
Giao duc va Pao tao.

Dy 4n nhom: Sinh vién ty 14p nhém (bao g6m tr 3-5 sinh vién) véi nhiém vu
hoan thanh mét b4o céo phan tich mé hinh kinh doanh ban 1¢ thuc té kém cac dé xut
giai phap hoan thién mé hinh kinh doanh béan 1¢ véi cac lwa chon phu hop vé phuong
phirc ban 1¢, chién luge ban 1é, quan tri hang hoa va quan tri ctra hang ban 1¢.

10. Tai liéu hoc tap

10.1. Giao trinh

TL1. Retail Management - 8th edition, Michael Levy & Barton Weitz (2012),
McGraw-Hill.




10.2. Tai liéu tham khdo

TK1. Retail management: a strategic approach — 12th edition; Berman, Barry,
Joel R. Evans, and Patrali Chatterjee (2013), Pearson.

TK2. Strategic Retail Management: Text & International Cases — 2nd edition,
Zentes, Joachim, Dirk Morschett, and Hanna Schramm-Klein (2012), Springer Gabler.

TK3. Retailing - 7th edition; Dunne, Patrick M., Robert F. Lusch, and James R.
Carver (2011), South-Western Cengage Learning.

11. Thang diém: Theo thang diém tin chi.
12. Noi dung chi tiét hoc phéan

CHUONG 1
TONG QUAN VE BAN LE

1.1. Gi6i thiéu chung vé ban 1é
1.1.1 Pinh nghia vé ban 1¢
1.1.2 Y nghia va vai tro ciia ban 1¢
1.1.3 Khai quét thuc trang ban 1¢ trén thé gii va & Viét Nam
1.2. Tién trinh ra quyét dinh trong ban 1é
1.3 Hanh vi mua hang trong ban 1é
1.3.1 Tién trinh mua hang trong béan 1é
1.3.2 Céc loai ra quyét dinh mua hang trong ban 1¢
1.3.3 Céac nhan té x3 hoi tac dong 1én tién trinh mua hang trong ban 1é
1.3.4 Phéan khuac khéch hang trong bén 1¢
14 Mt s6 van dé dang chi ¥ trong ban 1é
1.4.1 Caéc can nhéc phap 1y va dao dirc trong ban 1¢
1.4.2 Co hoi nghé nghiép cua linh vyc ban 1é

Tai liéu hoc tap
TL1. Doc Chapter 1 & 4, Retail Management - 8th edition, Michael Levy &
Barton Weitz (2012), McGraw-Hill.

CHUONG 2
CAC LOAI HINH BAN LE VA BAN LE PA KENH

2.1. Cic yéu to cau thanh loai hinh ban 1é



2.2.

2.3.

2.4.
2.5.

3.1.

3.2.

3.3.

2.2.1
2.2.2
2.2.3

2.3.1
2.3.2
2.3.3

2.5.1
2.5.2

TL1.

311
3.1.2
3.1.3
3.14

3.2.1
3.2.2
3.2.3

3.3.1
3.3.2
3.3.3
3.34

Cac loai hinh ban 1¢é

Bén 1¢ hang hoa thuc pham

Bén 1¢ hang hoa phi thyc pham
Ban 1é dich vu

Cac loai hinh s¢ hiru trong ban 1é
Ban 1¢ doc 1ap don 1¢

Ban 1¢é theo chudi

Ban 1¢ theo phuong thirc nhuong quyén kinh doanh
Cic kénh ban 1é phé bién

Ban 1é da kénh

Loi ich cua ban 1é da kénh

Céc khia canh déng luu 1y ddi voi ban 1é da kénh

Tai liéu hoc tap
Doc Chapter 2 & 3, Retail Management - 8th edition, Michael Levy &
Barton Weitz (2012), McGraw-Hill.

CHUONG 3
CHIEN LUQC KINH DOANH BAN LE

Chién lwgc thi trudng trong ban 1é

Khai quét chién lugc thi trudng trong béan 1é

Tién trinh hoach dinh chién lugc trong ban 1¢

Xay dung loi thé canh tranh bén viing trong ban 1&

Chién lugc phat trién trong ban 1¢

Pia diém trong ban 1é

Céc loai dia diém trong ban 1¢

Lua chon dia diém trong ban 1¢

Céc khia canh dang luu y ddi v6i khia canh dia diém trong ban 1é
Cé4c khia canh chién lwgc khac trong ban 1é

Tai chinh trong ban 1¢

Quan tri nguén nhan lyc trong ban 1¢

Quan tri chudi cung (mg va hé théng thong tin quan 1y trong ban 1é

Quan tri quan h¢ khéach hang trong ban 1¢



Tai liéu hoc tap
TL1. Doc Chapter 5, 6, 7, 8, 9, 10 & 11, Retail Management - 8th edition,
Michael Levy & Barton Weitz (2012), McGraw-Hill.

CHUONG 4
QUAN TRI HANG HOA TRONG BAN LE

4.1. Hoach dinh hang hoa trong ban 1é

4.1.1 Khai quat vé quan tri hang hoa trong ban 1¢

4.1.2 Hoach dinh pho hang trong ban 1&

4.1.3 Phan bo hang hoa trong cira hang ban 1&

4.1.4 Phan tich hi€u qua hoat dong ctia hang hoa trong ban 1¢
4.2. Quan tri cong tac mua hang trong ban 1é

4.2.1 Céc lya chon nhan hang trong ban 1¢

4.2.2 Thu mua va phat trién cac nhin hang trong ban 1é

4.2.3 Céc khia canh dang luu y d6i véi cong tac mua hang trong ban 1é
4.3. Dinh gia trong ban 1é

4.3.1 Chién lugc dinh gia trong ban 1¢

4.3.2 Céc k¥ thuat dinh gia trong bén 1¢

4.3.3 Céc yéu t can luu y dbi voi cong tac dinh gia trong ban 16
4.4. Phdi thirc truyén thong ban 1é

4.4.1 Hoach dinh chuong trinh truyén thong ban 1é

4.4.2 CAc phuong thirc truyén thong ban 16

4.4.3 Céc khia canh dang luu y di v6i cong tac truyén thong ban 1¢

Tai liéu hoc tap
TL1. DBoc Chapter 12, 13, 14 & 15, Retail Management - 8th edition, Michael
Levy & Barton Weitz (2012), McGraw-Hill.

CHUONG 5
QUAN TRI CUA HANG TRONG BAN LE

5.1. Quadn tri nhan vién cira hang ban 1é
5.1.1 Hoach dinh nhi€ém vu cua nhan vién tai ctra hang

5.1.2 Tuyén dung va do tao nhan vién ctra hang moi



5.13

5.14
5.2.

521

5.2.2

5.2.3

5.24
5.3.

53.1

5.3.2

5.3.3

TL1.

banh gia va tudng thudng nhan vién ctra hang

Cac khia canh dang luu ¥ ddi v6i cong tic quan tri nhan vién cira hang
Thiét ké cira hang va trung bay hang héa trong ban 1é

Thiét ké ctra hang ban 1&

Trung bay hang hoa truc quan trong ban 1¢é

Quan trj bau khong khi bén trong ctra hang ban 1¢

Thiét ké va trung bay hang hoa trén website

Dich vu khach hang trong cira hang ban 1é

Khai quat vé dich vu khach hang trong ban 1¢

Nang cao chat lugng dich vu khach hang trong ban 1¢

Céch thtrc xtr 1y su ¢ dich vu khach hang trong ban 1¢

Tai liéu hoc tap
Doc Chapter 16, 17 & 18, Retail Management - 8th edition, Michael
Levy & Barton Weitz (2012), McGraw-Hill.

13. Ma tran quan h¢ chuin diu ra (CLO) va ni dung (chwong) hoc phin

A | o | | | w
Chuong Tén chuong S1 919199
©) @) ©) ®) ®)
1 Téng quan vé ban 1¢ X
2 Céc loai hinh ban 1¢ va ban 1¢ da kénh X | X | X X
3 | Chién lugc kinh doanh ban 1¢ X | X | X | X | X
4 Quan tri hang hoa trong bén 1¢ X | X | X | X | X
5 Quan tri ctra hang ban 1¢ X | X | X | X | X

14. MObi quan hé giira chuin diu ra hoc phian (CLO) va phwong phap giing day,
hoc tap (TLS)

Tén phwong phap giing da Nhom 8 8 8 g 8
STT Ma ¢l phirong phap giang cays phwong | J| O J| | 3
hoc tap (TLS) : O| O| O| O] O
phap
Giai thich Explicit
1 TLML cu thé Teaching ! X)X
2 | TLmz | Thweé Lecture 1| x| x
giang
TLM3 Tham luan Guest Speaker 1
4 TLM4 | Giai quyét | Problem Solving 2




van dé

5 TLM5 T?p kich Brainstorming 2

néo

Hoc theo
6 TLM6 tinh huéng Case Study 2
7 TLM7 bong vai Role Playing
8 TLMS8 Tro choti Game 4

Thuc tap, . .
9 TLM9 thue t& Field Trip 4
10 TLM10 | Tranh luan Debate 4
11 TLM11 | Thao luan Discussion X| X| X
12 TLM12 | Hoc nhom Peer Practice 5 X| X| X
13 TLM13 Ca.u h?l Inquiry 5

201 mo

Research
14 | TLM14 | Duén Project 6 X | X
Independent
Study

Hoc tryc Technology-
15| TLMI5 tuyén Based Methods ! X)X
16 | TLM16 Eﬁ; WP O \Work Assigment 6
17 | TLM17 H:uong Seminar/Tutorial 1

dan
18 | TLM18 | Biéu dién Story Theatre
19 | TLM19 | Mo phong Simulation 4
20 | TLm20 | Lophoc Jigsaw 5

lap ghép

15. Phan bd thoi gian theo s tiét tin chi cho 3 tin chi (1 tin chi = 15 tiét)

So tiét tin chi
Thyc . Phwong phap
Chuwong Tén chwong Ly | hanh/ | Tong ..
X . % giang day
thuyet | thao sO
luan®
1 Téng quan vé ban 1é 2 1 3 TLML, TLM2,
TLM11, TLM15
, o sy 1s TLM1, TLM2,
5 1Céa§a11(()2r11;11nh ban 1¢é va ban A 5 6 TLM1L TLM12,
TLM14, TLM15




A . , TLM1, TLM2,
3 1(,jhlen lwgc kinh doanh ban 9 3 1 | TLMLL TLML2,
© TLM14, TLM15

s s . , TLM1, TLM2,
4 Suan tr1 hang hoa trong ban 9 3 1 | TLMLL TLML2,
© TLM14, TLM15

TLM1, TLM2,
5 Quan tri ctra hang ban 1¢ 9 3 12 | TLM11, TLM12,
TLM14, TLM15

Téng 30 15 45

Ghi chii: S6 gio thuc hanh/ thao luan trén thuc té sé bcing s0 tiét thuc hanh/ thao
ludn trén thiét ké x 2.
16. Mdi quan hé giira chuan dau ra hoc phian (CLO) va phwong phap danh gia
(AM)

Ma Tén phwong phap danh gia phuong 8 3 3 9 3
T ha O|O|O|O|O
phap

Danh gia Attendence

1 3 1

AM1 chuyén can | Check

2 | amp | Dinheid | Work 1
bai tap Assigment
Panh gia Oral

3| Am3 | e . 1 X | x| x
thuyét trinh | Presentaion
Dbanh gia Performan

4 AM4 an %1a erformance 1
hoat dong test

5 AMS Nhat lfy Journal and 1
thuc tap blogs
Kié

6 AMG6 lAem fra ty Essay 2
luan
Kié ic | Multiple choi

7 AM7 1er.rA1 tra trac ultiple choice 5 % | x
nghiém exam

8 AMS8 B? © V,@ va thi Oral Exam 2
van dap

9 AM9 Bao cao Written Report 2 X | X | X | X
Danh gia lam| Teamwork

10 | AM10 | o saam w 2 X
viéc nhom Assessment




Bao cdo khoa| Graduation
11 AMil luan Thesis/ Report 2
12 | AM12 Khac Others 2
17. K& hoach kiém tra, danh gia
Phwong
4 2 1A — (q\] (92 < L0
STT | Tubn| Baidénhgia | D020 |V &1 o1 o] g g
dinh | (%) | O O O 3) 3)
gia
L | oantrong cua | AME
1 ‘ g4 AM9, | 20% X | x | x| x
15 | trinh hoc AM10
(Chuong 1-7)
AM3
14- | Du an nhd ’
2 | e C"Lann ‘;m? AMO | 20% X | X | x
(Chuong 2-7) | Am10
Thi cudi ky
4 | Theo | Thicudiky AM7 | 60% | X | X
lich | (Tat ca ndi dung)
Tong cong | 100%

Xac nhan cia Khoa/Bo mén




